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COR360 PURCHASE ORDER SUPPLIER PORTAL

Solventum streamlines
supplier onboarding and
payments with Corcentric

The challenge

When Solventum became an
independent, publicly traded
healthcare technology company
in 2024 after its spin-off from 3M,
the clock was ticking to establish
essential business systems.
Supplier onboarding, purchase
order management, and payment

“Corcentric under-
stands our business
at a level that only
comes from decades
of partnership. That
trust made all the
difference.”

GESSLER FREROTTE, GLOBAL
ECOMMERCE PROCESS LEAD,
SOLVENTUM

24+ Years

PARTNERSHIP BETWEEN
CORCENTRIC AND
SOLVENTUM (INCLUDING
LEGACY AT 3M)

' corcentric

processes all needed to be
operational from day one,
without creating unnecessary
cost or complexity.

With 24 years of experience working
with Corcentric through its legacy at
3M, Solventum knew that continuity,
speed, and trust were critical. A
transition of this scale wasn't just
about going live with new systems,
it was about doing it in a way that
preserved supplier relationships,
ensured financial accuracy, and
supported the company's commitment
to innovation in healthcare.

The solution

Corcentric deployed its Cor360
Purchase Order Supplier Portal as
the foundation for Solventum’s
purchasing and payment operations.
The portal gave suppliers a single,
streamlined gateway to receive
purchase orders, submit invoices,
and track payment status, all with-

100% Operational
Readiness .

ONBOARDING AND
PAYMENT PROCESSES LIVE

FROM DAY ONE

“The portal simplified
everything. Suppliers
could connect in the

way that worked best

for them, without
slowing us down.”

GESSLER FREROTTE, GLOBAL
ECOMMERCE PROCESS LEAD,
SOLVENTUM

out adding layers of complexity to
Solventum'’s internal processes.

Integration was key. Corcentric
worked closely with Solventum to
connect the portal to existing and
transitional ERP environments,
ensuring stability during a period
of massive organizational change.
Hybrid supplier solutions meant
every supplier, whether high-tech or

Hundreds of
Suppliers

INTEGRATED WITHOUT
DISRUPTION

SOLVENTUM CASE STUDY



low-tech, could connect in the way
that worked best for them.

This wasn't just technology delivery;
it was partnership continuity.
Corcentric’s deep understanding

of Solventum’s business, carried
over from decades of work with 3M,
meant faster implementation, fewer
disruptions, and smoother
communication with suppliers.

“Our suppliers knew
they could count on
us to get them paid
on time from day

one—and Corcentric
made that possible.”

GESSLER FREROTTE, GLOBAL
ECOMMERCE PROCESS LEAD,
SOLVENTUM

The results

In its first year as an independent
company, Solventum was able to
set up a fully operational, scalable
supplier payment and onboarding
process without missing a beat. By
centralizing purchase order
management and supplier
communications in Corcentric’s
platform, the companuy:

o Reduced onboarding
complexity for hundreds of
suppliers, supporting faster
operational readiness.

o Ensured payment
predictability, strengthening
supplier confidence and
relationships.

o Maintained business
continuity during ERP
transitions, avoiding costly
delays or errors.

o Gained a scalable purchasing
and payment framework to
support future growth.

The upshot for Solventum is

that everyone wants to get paid.
Corcentric helps ensure that
happens on time, every time.

Get peace of mind.
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ABOUT CORCENTRIC

Corcentric is a leading global provider of best-in-class procurement and finance solutions. We offer
a unique combination of technology and payment solutions complemented by robust advisory and
managed services. Corcentric reduces stress and increases savings for procurement and finance
business leaders by forming a strategic partnership to diagnose pain points and deliver tailor-made
solutions for their unique challenges. For more than two decades, we've been a trusted partner who

delivers proven results. To learn more, please visit www.corcentric.com.
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