
Save $1 Million per 100 Trucks
Smarter Analytics. Optimized Fleet.

Leverage all your data to be a best-in-class fleet

Fleet insights at your fingertips

Reduce the Total Cost  
of Operation with Cafe.   

Best in class fleets analyze  
variable and fixed costs during  
asset procurement, throughout the 
life cycle and before retirement to 
make the most efficient fleet  
operating decisions.

Holistic analytics unearth savings 
across the entire operation.

Our models have a proven success rate to save millions. 

Cafe offers unrivaled visibility by integrating 
data from fuel management, maintenance and 

repair, telematics, and financing platforms. 

CORCENTRIC ANALYTICS FOR FLEET EFFICIENCY (CAFE)

Make fleet analytics your 
competitive edge with 
Cafe: Corcentric Analytics 
for Fleet Efficiency

Savings Goal

High CPM Reduction Application

$33,975
Mean

$1.07
SD

$0.42
1SD

$1.49
Avg Act Miles

6,331
Avg Fixed Cost

$1,814
High CPM

9

Unit

2

6

67

42

108

48

Ownership Type

Owned

Owned

Leased

Leased

Leased

Leased

Domicile

Boston, MA

Buffalo, NY

Buffalo, NY

Jackson, MS

Jackson, MS

Boston, MA

Make

MACK

MACK

VOLVO

MACK

FREIGHTLINER

MACK

Model Year

2015

2016

2021

2020

2022

2020

Latest OD Reading

528,204

471,440

255,507

170,492

192,923

367,186

Actual Miles

1,149

3,084

6,096

6,976

8,394

6,738

Contracted Miles

6,500

6,500

6,250

6,500

6,944

6,500

MPG

6.12

6.43

7.19

5.87

5.96

6.06

Fixed

$0

$0

$1,595

$2,037

$1,657

$1,697

Fuel

$610

$1,674

$2,634

$3,443

$4,361

$3,698

MR

$2,328

$4,884

$6,754

$6,131

$8,207

$4,350

Other Operating Expense

$2,268

$74

$74

$388

$88

$1,072

Total Cost

$5,205

$6,633

$11,056

$12,000

$14,313

$10,816

1.0

0.8

0.6

0.4

0.2

0.0

Savings = (Unit’s High CPM - Sample Mean CPM) x Number of Miles of Unit

Region

Central NorthEast

South West

Make

Freightliner

Volvo

Mack

Location

Atlanta, GA

Boston, MA

Bozeman, MT

Buffalo, NY

Charleston, SC

Jan Feb March April May June July Aug Sept Oct

UNCOVER EXCEPTIONAL ROI

11x ROI

FLEET AVERAGE CPM

Before Cafe
After Cafe

$1.25
$1.20



ABOUT CORCENTRIC

Corcentric is a leading global provider of best-in-class procurement and finance solutions. We offer 

a unique combination of technology and payment solutions complemented by robust advisory and 

managed services. Corcentric reduces stress and increases savings for procurement and finance 

business leaders by forming a strategic partnership to diagnose pain points and deliver tailor-made 

solutions for their unique challenges. For more than two decades, we’ve been a trusted partner who 

delivers proven results. To learn more, please visit www.corcentric.com. 

Get peace of mind.
Email:Web:

corcentric.com/cafe cafe@corcentric.com

High Cost Per Mile 
Reduction: Pinpoints 
high-cost trucks, 
identifies reasons for 
elevated costs, and 
quantifies savings 
opportunities for fleet 
operators.

Run Cost Analysis: 
Provides a truck-level 
profit and loss view to 
determine which as-
sets to retain, replace, 
purchase, or extend for 
maximum savings.

Lifecycle Sweet Spot 
Analysis: Combines 
data to model the  
optimal lifecycle for 
each asset.

Asset Utilization vs. 
Finance Structure: 
Avoid paying for miles 
that aren’t utilized and 
over-mileage penalties.

We review four key models:

1.	 Fully integrates all your data: 
No other solution does this. No 
need to change fleet operations 
or purchase new software.

2.	 Fixed cost optimization focus:  
Focus on all your costs including 
how you finance your assets 
(fixed costs). Procure the most ef-
ficient finance structures on new 
equipment and optimize finance 
costs on your current fleet. 

3.	 Expert-guided optimization: 
Cutting-edge backed up by 
experts. Quarterly fleet  
planning meetings with our 
specialists ensure you capture 
maximum savings. 

Cafe sets itself apart with a comprehensive analytics suite with unique advantages:

No one else does this. We are an experienced finance team unlocking opportunities 
in this area like no other. To leverage all of your fleet data to reduce your TCO, set up a 
demo with our sales team now!

CPM by Unit
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Unit

Owned

Leased

Leased

Leased

Leased

Leased

Leased

Leased

Leased

Leased

Leased

Leased

Leased

Ownership 
Type

Buffalo, NY

New York, NY

Dallas, TX

Boston, MA

Kansas City, MO

San Diego, CA

Richmond, VA

Boston, MA

Jackson, MS

Philadelphia, PA

Tulsa, OK

Huston, RX

Jackson, MS

Domicile

MACK

VOLVO

VOLVO

MACK

FREIGHTLINER

FREIGHTLINER

MACK

MACK

VOLVO

VOLVO 

FREIGHTLINER

VOLVO

FREIGHTLINER

Make

2016

2021

2021

2020

2020

2024

2019

2020

2022

2021

2023

2021

2022

Model
Year

471,926

302,252

305,755

313,613

102,520

73,113

351,542

372,273

221,346

282,913

123,368

379,257

106,900

Latest OD
Reading

1,707

6,457

5,652

6,229

6,941

6,718

7,839

6,958

6,007

7,268

6,097

8,129

6,613

Actual
Miles

6,500

6,250

6,250

6,500

6,500

6,944

6,500

6,500

6,944

6,250

6,944

6,250

6,944

Contracted
Miles

6.94

6.96

6.73

6.45

6.54

6.07

6.76

6.41

6.73

6.65

6.28

6.05

6.23

MPG

$0

$1,595

$1,595

$1,697

$1,978

$2,538

$1,870

$1,697

$1,697

$1,595

$2,183

$1,595

$1,657

Fixed

$815

$2,778

$2,372

$3,042

$3,110

$4,693

$3,615

$3,871

$3,030

$4,904

$2,629

$3,690

$3,509

Fuel

$3,098

$8,128

$7,222

$945

$6,334

$3,550

$6,671

$5,457

$2,044

$3,985

$2,991

$5,352

$4,095

MR

$107

$1,498

$0

$5,261

$199

$0

$275

$0

$2,688

$154

$921

$847

$0

Other Operating
Expense

$4,020

$13,999

$11,189

$10,945

$11,620

$10,781

$12,431

$11,025

$9,419

$10,638

$8,724

$11,484

$9,262

Total
Cost

2.35

2.17

1.98

1.76

1.67

1.60

1.59

1.58

1.57

1.46

1.43

1.41

1.40

CPM

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

High CPM
Unit

$2,266

$7,367

$5,383

$4,547

$4,491

$3,880

$4,379

$3,878

$3,248

$3,172

$2,461

$3,135

$2,469

Savings

Current OD Reading and Mileage Allowance by VIN
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Run Cost Analysis

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Corcentric Leased

Leased/Owned

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

2022

MY

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Freightliner

Make

1

2

3

5

6

7

8

9

10

11

12

13

14

15

16

17

Unit
Number

12/25/2024

12/25/2024

12/25/2024

12/25/2024

12/25/2024

1/25/2025

1/25/2025

1/25/2025

1/25/2025

1/25/2025

1/25/2025

1/25/2025

1/25/2025

1/25/2025

2/25/2025

2/25/2025

Lease 
Expiration 

Date

108,123

122,030

112,339

122,730

126,493

114,732

118,626

118,038

121,511

123,007

126,530

118,108

130,678

120,964

89,070

126,274

Last 12 
Months 

Miles

333,847

376,790

346,867

378,949

390,570

349,541

360,754

356,701

367,861

373,066

383,750

359,179

396,688

365,876

264,039

373,978

OD 
Reading

7.07

7.14

6.71

7.15

7.06

6.93

6.77

7.23

7.06

6.66

6.63

6.83

6.73

7.04

6.57

6.70

MPG

$54,733

$61,198

$59,952

$61,453

$64,185

$59,299

$62,729

$58,416

$61,590

$66,093

$68,275

$61,941

$69,537

$61,501

$48,567

$67,509

Fuel Cost

$9,851

$5,857

$9,536

$9,818

$10,119

$9,764

$9,933

$4,160

$8,359

$9,046

$10,122

$5,701

$11,979

$10,827

$4,988

$8,221

MR Cost

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

$26,550

Fixed 
Cost

$0.84

$0.77

$0.85

$0.80

$0.80

$0.83

$0.84

$0.76

$0.79

$0.83

$0.83

$0.80

$0.83

$0.82

$0.90

$0.81

CPM

$54,733

$61,198

$59,952

$61,453

$64,185

$59.299

$62,729

$58,416

$61,590

$66,093

$68,275

$61,941

$69,537

$61,501

$48,567

$67,509

$13,094

$9.518

$12,906

$13,500

$13,914

$15,206

$13,492

$7,701

$12,004

$12,756

$13,918

$9.244

$15,899

$14,456

$7,660

$12,009

$0

$315

$0

$511

$1,343

$0

$9

$0

$566

$916

$1,683

$0

$2,612

$400

$0

$1,734

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$22,332

$90,159

$93,363

$95,190

$97.796

$101,775

$94,837

$98,561

$88,449

$96,492

$102,078

$106,208

$93,516

$110,380

$98,688

$78,559

$103,584

$0.83

$0.77

$0.85

$0.80

$0.80

$0.83

$0.83

$0.75

$0.79

$0.83

$0.84

$0.79

$0.84

$0.82

$0.88

$0.82

$48,997

$55,300

$50,908

$55,617

$57,322

$51,993

$53,757

$53,491

$55,064

$55,743

$57,339

$53,523

$59,219

$54,817

$40,364

$57,223

Replacement Unit 

First 12 months 

Fuel Cost

12 Months after 

Primary Term 

Fuel Cost

12 Months after 

Primary Term 

MR Cost

Potential

Over Mileage

Penalty

12 Months after 

Primary Term 

Fixed Cost

12 Months after 

Primary Term 

Total Cost

12 Months 

after Primary 

Term CPM

https://www.corcentric.com
http://corcentric.com/cafe
mailto:support%40corcentric.com?subject=
mailto:cafe%40corcentric.com?subject=

